Tips for Choosing Your

=
Managed Services Partner —

A managed services partner is a specific kind of relationship, different from a
reseller and different from a trusted partner who's doing both.

Use the questions below to evaluate any partner you're considering, including us.

START HERE
Experience and Solution Knowledge
[0 Doesthe partnerhave experience supporting my current solutionversion?

O IfI'm considering anupgrade or migration, does the partner have real experience with both my
current system and the one I'm moving to?

[0 Canthe partnerprovide guidance from a functional, technical, process, and business perspective,
notjust technical support?

[0 Doesthe partnerknow myindustry?

BEYONDTHEAPPLICATION

Cloud and Environment Management

[0 Doesthe partnermanage the environment around Dynamics, not just the applicationitself,
including Azure, tenant configuration, andlicensing?

[0 Doesthe partnerhelp me avoid environment sprawl and keep licensing costs aligned with what my
team actually uses?

[0 Ifleverneededtoleave, wouldlretain clear ownership and portability of my own data and
configuration?

Security, Data & Al

Security and Data Protection Aland Copilot Readiness

Does the partnerhave a defined approachto Canthe partnerhelp me understand which Al and
securing my environment and protecting my Copilot features are actuallyrelevantto my
data? business, notjust enable them by default?

Are they proactive about flagging compliance or Do they help me use these tools responsibly, with
regulatory changesthat affect my business? aneye ondata governance,notjustturnonthe

.. _ switch?
Do they have aclearincidentresponse process if

something does gowrong?
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STAYING CURRENT
Ongoing Guidance and Development

[0 Canthe partnerprovide development support forenhancementneeds as they come up, not just
fixes when something breaks?

[0 Doesthe partnerproactively tellme whenanewrelease or feature affects my specific setup, rather
thanleaving me to find out on my own?

[0 Doesthe partneroffer ongoing training and education, blogs, webinars, and otherresources, so my
team stays current as the platform evolves?

SUPPORTTHATFITS
Flexible Hours and Solutions

[0 Doesthe partnerprovide the support hours [0 Do they offerflexibility in the number of hours
my operations actually need? orresources needed as things change?

OO0 Willtheylet me select the SLA package that [0 Do they offertiered support options that fit
fits my business, not a one-size-fits-all tier? exactlywhatI'mlooking for?

THE GUT CHECK
CultureFit

O Canlsee agenuine fit between my company culture and the partner's?
O Isthisapartnerl cansee building along-term working relationship with?

O Willthey adapt quickly as my needs change?

Will they operate as a true partner with your organization?
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\&\K& SCHEDULE A CONVERSATION WITH OUR TEAM
N
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https://www.enavate.com/talk-to-an-expert
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