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Artificial intelligence (Al) is no longer a distant concept in the Microsoft
ecosystem. It's here, and it's time to take notice. Yet curiosity often
comes with caution: users want to understand what Al can actually do for
them, how to avoid pitfalls, and how to implement it without getting
overwhelmed.

This eBook shares insights from VARs and ISVs on how Microsoft

Copilot is being used in real-world Microsoft Dynamics environments,
from Dynamics 365 Sales and Dynamics 365 Customer Service to
Dynamics 365 Business Central and beyond. It focuses on actionable
applications that reduce friction, scale human capability, and drive
measurable results.
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Why Al in Microsoft
Dynamics Matters Now

Al’s value in Microsoft Dynamics comes from its ability to work with trusted business data already stored in CRM
and ERP systems. Instead of relying on reactive reporting, Al actively surfaces insights and brings emerging trends
to the forefront, helping organizations respond faster and more confidently. With these capabilities, teams can
manage growing volumes of customers, transactions, or cases without increasing headcount.

Across Sales, Customer Service, and Business Central, Microsoft Copilot transforms Dynamics from a transactional
platform into a strategic engine. It enables smoother operations and more effective resource allocation, giving
organizations the confidence to scale while maintaining quality and performance.
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Where Al is Delivering
the Most Value Today

Al becomes truly valuable for Microsoft Dynamics 365 users when it removes friction from daily work and enables
better decision-making with less effort. The biggest gains come from time savings and clearer insights. By
embedding intelligence directly within Business Central, Sales, and Customer Service workflows, organizations
empower more people to access actionable information, work confidently, and scale operations efficiently.

When rolled out effectively, Microsoft Copilot drives higher system adoption and long-term value. Users who
experience immediate, practical benefits are more likely to trust the system, engage with it regularly, and treat
it as a core business platform. In short, Al makes the entire Microsoft Dynamics investment more impactful.

Key Benefits of Al Across Microsoft Dynamics

FASTER INSIGHTS WITHOUT ADDED COMPLEXITY:
REDUCED MANUAL WORKLOAD:
BETTER EXCEPTION MANAGEMENT AND RISK REDUCTION:

IMPROVED CONSISTENCY AND POLICY ENFORCEMENT:

INCREASED ADOPTION AND USABILITY:
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Common Al
Misconceptions
and Adoption Pitfalls

Many organizations jump into Al thinking it will instantly fix messy data or automate decisions, but that's rarely the
case. Tools like Microsoft Copilot work with the data and processes already in place. If workflows are inconsistent
or controls are weak, Al will amplify those issues rather than solve them.

Another common trap is assuming that turning on Al automatically drives adoption. Without guidance, training, and
clear examples, users may struggle to see value. Security and access also matter: Al follows existing permissions,
so poorly defined roles can limit what insights are actually available.

Successfully adopting Al requires a deliberate, step-by-step approach. Clean data, strengthen processes, define

policies, and gradually introduce Al. Position it as a decision-support tool, not a magic automation button. When
users experience practical benefits in familiar workflows, trust grows, and adoption follows naturally.
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Smart Ways to
Introduce Al Without
Getting Overwhelmed

Introducing Copilot into your Microsoft Dynamics environment doesn’t have to be intimidating. By starting small
and focusing on high-value, low-risk use cases, organizations can demonstrate real benefits quickly while building

confidence and trust across teams.

Start With Practical,
Everyday Workflows
Identify repetitive tasks or reporting processes where

Al can save time and reduce errors. Let users
experience tangible value right away.

Invest In Training and
Change Management

Show teams exactly how Al can support their work and

address concerns proactively to encourage adoption.

Align Al With
Clear Goals

Phase In Features
Gradually
Begin with Microsoft Copilot suggestions, summaries,

or Al-assisted forecasting before adding complex
automation or predictive models.

Monitor Results
and Iterate
Track usage, feedback, and ROI to refine Al

deployment and expand to additional use
cases over time.

Focus on measurable outcomes like faster decision-
making, improved data visibility, or enhanced collaboration
rather than experimenting without a purpose.
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Measuring Success:
What ROI Looks Like in Practice

Understanding the return on Al investment goes beyond simple cost savings. The most meaningful metrics tie
directly to operational impact rather than abstract usage statistics. By combining quantitative data with qualitative
feedback, organizations can clearly demonstrate how Al improves workflows, reduces friction, and adds measurable
business value.

Key Metrics to Track Al ROI

Time Saved Per Process

Measure reductions in manual effort across invoice entry, expense review, reconciliations, or
report preparation. Time reclaimed often delivers the fastest, most tangible ROI.

Exception Handling and Accuracy

Track transactions processed automatically versus those requiring manual review. Fewer
escalations indicate higher efficiency and lower risk.

Cycle Time Improvements

Monitor faster month-end closes, quicker approvals, or reduced days sales outstanding.
Improvements here tie Al directly to business performance.

Decision Quality Indicators

Evaluate earlier detection of cash flow risks, budget variances, or anomalies. Often, the greatest
ROI comes from avoiding costly mistakes.

User Adoption and Trust

Track engagement with Al outputs over time. If recommendations are ignored, the potential ROI
diminishes.
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Balancing Al &

Automation with Human
Decision-Making

Al works best when it augments human expertise rather than replacing it. By providing insights, highlighting
patterns, and flagging risks, Al frees users to focus on judgment-intensive tasks while maintaining accountability.
Clear boundaries and guidance help teams trust Al outputs, make informed decisions, and drive adoption across
the organization.

Support, Don’t Maintain Encourage
Replace Transparency Adoption
Use Al to surface insights, Explain Al limitations and When users see practical value
summarize data, and reduce assumptions so users understand in daily workflows, they engage
manual effort, while keeping how recommendations are more, building trust in Al and
humans responsible for final generated. the system overall.
decisions.
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The Competitive
Gap Is Now Al-Driven

As 2026 unfolds, Al is becoming a baseline expectation, not a
differentiator. Organizations that have deployed Microsoft Copilot across
Microsoft Dynamics are already operating at a different speed. Those
that have not yet adopted Al are competing against themselves and
falling behind quickly. The question is no longer whether Al should be
adopted, but how quickly organizations can put it to work in meaningful,
measurable ways.

66

“Al has introduced a fundamental shift in how users interact with Microsoft
Dynamics 365. Instead of navigating menus and pulling reports, users can
engage with their data conversationally through Copilot—asking questions,
entering information, and receiving insights in real time. Once organizations
begin actively using these features, the value becomes clear: conversational
interaction removes friction, accelerates understanding, and transforms how

work gets done.”

— Chad Sogge, CTO, Enavate
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Is Your Organization
Ready for Al?

Use these questions to quickly gauge if your
organization is prepared to adopt Al effectively:

Is your data accurate, consistent,
and easy for Al to access?

Do you have clear goals for
what Al should achieve?

Are your key processes clearly Is there a plan in place to

defined and standardized? guide adoption, training,
and governance?

Are your teams open to learning
and using Al in daily workflows?
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How to

GET
STARTED

Getting started with Al in Microsoft Dynamics doesn't have to be
overwhelming. Begin by connecting with your Microsoft partner
to evaluate your current processes and systems. Identify areas
where Al can deliver quick, practical wins, or low-risk entry points
that demonstrate value without disrupting daily operations. From
there, build a phased adoption plan that focuses on real use cases,
measurable outcomes, and user training to ensure success.
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About

303-469-2346

Enavate transforms businesses and the lives they touch. To us, it's
personal.

We are exclusively focused on the Microsoft ecosystem, helping
organizations modernize ERP, cloud, and data platforms with clarity and
confidence. As a leading Microsoft partner, Enavate works with SMB
organizations to optimize their current ERP environments, implement
Dynamics 365 solutions, and leverage cloud and Al technologies in
ways that deliver real, measurable business value.

Rather than treating Al as a bolt-on or buzzword, Enavate approaches it
as part of a connected foundation—integrated thoughtfully into ERP
workflows to improve visibility, automate manual processes, and
support better decision-making across the organization.

The Enavate team partners with clients through every phase of the ERP
lifecycle—from optimization and modernization to migration and
continuous improvement—ensuring today’s decisions don't create
tomorrow'’s obstacles. With deep expertise across Dynamics GP,
Dynamics 365 Business Central, Azure, Power Platform, and Al-driven
insights, Enavate helps organizations adopt intelligent ERP capabilities
at the right pace, on their terms, and with a clear path forward.

ENAVATE.

infoenavate.com enavate.com
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) ERP/CRM Software

Microsoft Dynamics Partners providing comparisons and
opinions for the Dynamics ERP software selection process.

The and are the largest and
longest-running group blog sites dedicated to Microsoft Dynamics.
With thousands of expert articles, case studies, videos, and more, this
platform empowers software buyers and current users alike.

Nearly 200 Microsoft Dynamics Partners contribute content to deliver
comparisons, opinions, and guidance for selecting and optimizing
Microsoft Dynamics software.

Whether you're exploring your options or seeking to maximize your
investment these sites are your go-to resource for trusted, expert-driven
education.
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Visit Subscribe

to our Linkedin Newsletters
www.ERPSoftwareBlog.com Trending ERP Topics

www.CRMSoftwareBlog.com Trending CRM Topics
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http://www.erpsoftwareblog.com/
https://www.crmsoftwareblog.com/
https://erpsoftwareblog.com/
https://www.crmsoftwareblog.com/
https://www.linkedin.com/newsletters/trending-dynamics-erp-topics-7283662290799792128/
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