


RECOGNIZING THE
QUICKBOOKS GROWING PAINS
AND KNOWING WHEN IT'S TIME
FOR A MODERN ERP

QuickBooks is often the first serious accounting system
growing businesses adopt, for good reason. It’s
approachable, familiar, and effective at handling core
accounting tasks in the early stages. But as
organizations scale, many begin to experience friction
that QuickBooks simply wasn’t designed to resolve.

This isn’t a failure of QuickBooks. It’s a sign of growth.

As transaction volume increases, teams expand, reporting
needs become more complex, and operations stretch
beyond basic accounting, businesses often find
themselves compensating for system gaps with
spreadsheets, add-ons, and manual workarounds. Over
time, those workarounds create risk, inefficiency, and blind
spots—especially for leadership teams trying to make
informed decisions.

Understanding these growing pains is the first step toward
deciding when it’s time to consider a new solution and
choosing a system that can support where your business is
headed next.
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COMMON GROWING PAINS FOR
QUICKBOOKS USERS

QuickBooks is fundamentally an accounting solution
with additional capabilities layered on through
add-ons. As businesses grow, that architecture
starts to show its limits.

Fragmented Systems and Add-On Sprawl

Many capabilities that growing organizations
need require third-party apps when using
QuickBooks. Those capabilities include:

Advanced Inventory

Project Accounting

Workflow Approvals
Multi-Entity Reporting

Automation

Over time, this leads to a patchwork of systems
that must be integrated, maintained, and
reconciled manually, increasing complexity and
risk rather than reducing it.

www.enavate.com ‘




Reporting and Visibility Challenges

As organizations add entities, departments, or locations,
reporting becomes increasingly difficult. Consolidations
often rely on exporting data into Excel and stitching reports
together outside the system, which makes real-time
visibility and confidence in the numbers harder to achieve.

‘ User and Usage Constraints

QuickBooks applies limits around users, dimensions, and
transactions depending on the edition. As teams grow,
organizations may find themselves sharing logins,
upgrading tiers just to remove caps, or adjusting processes
to fit the software instead of the other way around.

Limited Automation and Process Control

Workflow automation within QuickBooks is narrow in scope and
largely confined to reminders, invoicing, and expense
management. More sophisticated automation, especially
across systems, requires external tools and manual
intervention.

These challenges don’t appear overnight. They build gradually
—and by the time they’re clearly visible, they’re often already
impacting productivity, decision-making, and growth.




SIGNS IT'S TIME TO LOOK
BEYOND QUICKBOOKS

Not every business needs to move on from QuickBooks
immediately. But certain signals consistently indicate it’s
time to evaluate a more modern ERP platform:

« Yourely heavily on spreadsheets to supplement
reporting

« You manage multiple entities or plan to add more

« Inventory, projects, or services are becoming core to
profitability

« You're using several disconnected apps to fill
functionality gaps

« Leadership lacks real-time visibility into financial and
operational performance

« Growth requires tighter controls, approvals, and
automation

When these signals appear, the goal isn’t to replace
QuickBooks quickly—it’s to choose a system designed to
scale without constant reinvention.

R ‘




WHY MICROSOFT DYNAMICS 365 BUSINESS
CENTRAL IS THE RIGHT NEXT STEP

Microsoft Dynamics 365 Business Central is built as a true all-in-one ERP, not
an accounting system extended through add-ons. It brings finance, inventory,
projects, supply chain, and operations together in a single, integrated platform.

One Platform, Not a Collection of Tools
Business Central includes core financials, inventory, projects, sales,

purchasing, and reporting within one subscription, reducing
dependency on external applications and simplifying system
management as businesses grow.

Built to Scale Without Rebuilding

Unlike systems that require moving to entirely new products as complexity
increases, Business Central allows organizations to add functionality, users,
and entities over time—without replacing the core system.

Native Microsoft Ecosystem Integration

Business Central connects directly with Microsoft 365 tools like Excel,
Outlook, Teams, Power BI, and Power Automate. This allows teams to work
with ERP data in familiar tools while maintaining a single source of truth.

Automation and Al Capabilities

Built-in automation through Power Automate and Al capabilities through
Microsoft Copilot help reduce manual effort, improve forecasting, and
surface insights directly within the system—capabilities that are limited or
emerging in QuickBooks environments.

Enterprise-Grade Platform on Azure
Business Central runs on Microsoft Azure, providing security, reliability, and

a guranteed service-level agreement, giving growing businesses
confidence that their ERP can support their operations long-term.
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MAKING THE MOVE DOESN'T
HAVE TO BE COMPLEX

For many QuickBooks users, the biggest barrier to change isn’t the
software—it’s concern about time, cost, and disruption. That’s
exactly the problem Enavate Xcelerate: BC Foundation was
designed to solve.

Enavate Xcelerate: A Faster, Smarter Path to Business Central

Enavate Xcelerate: BC Foundation is a fixed-scope, fixed-fee
approach to migrating from QuickBooks (or other accounting
systems) to Business Central, without the risk and uncertainty of
traditional ERP implementations.

What Xcelerate Includes:

« Afully configured Business Central financial foundation
« Data migration and validation

« Guided onboarding, training, and go-live support

« Aclear transition to post-go-live client care

Everything required to move from QuickBooks to Business Central
isincluded, start to finish.

Predictable Timeline and Cost

« 12-week migration timeline
« $33,000 fixed implementation fee

This removes the unpredictability that often delays ERP decisions
and allows teams to plan with confidence.

Built for Growth Beyond Go-Live

Xcelerate starts with core financial functionality and allows
organizations to add inventory, projects, reporting, and
industry-specific extensions over time—at their own pace. This
modular approach ensures the system grows alongside the
business, not ahead of it.
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FROM OUTGROWING
QUICKBOOKS TO PLANNING
WHAT'S NEXT

Outgrowing QuickBooks isn't a setback—it’s a
milestone. It means your business has reached a
point where visibility, control, and scalability matter
more than simplicity alone.

Microsoft Dynamics 365 Business Central provides
the modern ERP foundation growing organizations
need. And with Enavate Xcelerate, making the move
doesn’t require years, massive budgets, or
unnecessary disruption—just a clear plan and the
right partner.

If QuickBooks is starting to feel limiting, now is the

right time to explore what’s next. Let us help!

CONTACT ENAVATE TODAY
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https://www.enavate.com/talk-to-an-expert?hsCtaAttrib=154697401176
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